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Bampton C.E. Primary School 
Minutes of the Local Governing Body Meeting 

 Tuesday 22nd March 2022 7pm  
held virtually using Microsoft Teams 

 

 Summary of Action Points: Action: 

 - CP to work on a different format headteacher report and present a draft for the 
summer term 

- HR to add to July FGB agenda – ‘discuss and suggest three key strategic 
development points’ 

- JE to consider the proposed governor week plans (w/c 3rd May) 

CP 
 

HR 
 

JE 

 
 

 
Item 

 
Meeting Minutes 

 
Action: 

 
1 

 
Opening Prayer: An opening prayer was shared by JE. 
 

 

 
2 

 
Welcome, Members Present and Apologies: 
Julian Easterbrook (JE, foundation governor and Chair) 
Penny Fowler (PF, foundation governor) [absent for part of item 9] 
Justine Heaslip (JH, parent governor) 
Stuart Homer, (SH, community governor) [joined item 3] 
Michael Jones (MJ, community governor) 
Carol Phillips (CP, head teacher) 
Gillian Waite (GW, community governor) 
 
Apologies: 
Gaynor Cooper (GC, community governor) 
Wendy Copping (WC, staff governor) 
Debbie Jacobs, (DJ, foundation governor) 
Fiona Self (FS, parent governor and Vice Chair)  
 
Also in attendance:  
Robyn Jones (RJ, assistant head teacher) 
Helen Roberts (HR, Clerk) 
 
The meeting was quorate. 
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Notification of any urgent business: 
- Governors wanted to discuss governor week. They agreed this would 

be considered later in the meeting. 
- [SH joined during this item 7.06pm]. 
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Declaration of business or pecuniary interests and Related Party 
Transactions: 
- No declarations were made at this meeting and no RPTs have been 

registered. 
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Minutes of the Full Governing Body meeting held on 25th January 
2022 and matters arising from these minutes: (see attached paper) 
- The minutes were agreed as a true record and will be signed at the 

next available opportunity.  
 

- All actions had been completed. 
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Head Teacher’s Report: (see attached paper) 
- A written report had been made available on GovernorHub in advance 

of the meeting. 
- Q: Governors asked about the Space Makers training. 

A: CP provided some details and explained that she needed to do the 
training with the staff, and it will build on items discussed at the recent 
SIAMS meeting. 

- Q: Governors considered the high rate of staff absence and 
expressed their concern for the school. 
A: CP agreed that it had been very challenging, and staff and pupil 
absence had been high. She explained the class closures that had 
been necessary. 

- The governors asked CP to pass on their thanks to the staff team. 
- Q: Governors asked if the school was pleased with the positive 

survey feedback? 
A: CP agreed that the school was pleased and noted that the school 
community had been very supportive. 

- Q: Governors asked for further background regarding the school 
exclusions noted in the report. They asked where/to whom the 
behaviour issues were directed, and if COVID-19 bore any 
relationship? 
A: CP explained that the national picture indicates there are more 
children with social, emotional and health needs and this may well be 
a result of the pandemic. She agreed that some pupils have significant 
needs and present challenging behaviours. She reassured governors 
that the necessary professionals are involved, and they have been 
supportive of the sanctions.  

 
 
 
 

 
7 

 
Chair’s Report:  
- JE informed the governing body that he had attended the recent 

ODST briefing. 
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- JE drew attention to the transition period for governors and the school 
as they contemplate meeting in person. He boldly acknowledged how 
difficult it had been for him to offer support in the way he had done 
prior to the pandemic to CP and the school.  

- CP concurred. She explained how her role as headteacher had been 
different throughout the pandemic, and she reminded governors that 
things are still not back to normal. CP thanked the governors for giving 
her the freedom to concentrate on the areas that she needed to. 
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Update on progress against School Improvement Plan (SIP) 
actions: (see attached paper) 
- CP reminded governors that data collected after Easter will feed into 

the plan and the actions. 
- CP commented that actions from the plan were in progress and 

continuing professional development was moving along. 
- Q: Governors identified that there was no RAG (red amber green) 

rating for the Quality of Curriculum section in the plan. They 
asked why and suggested that it should be amber. 
A: CP discussed this with the governors further. A few key points were 
drawn out and they agreed that items were in progress. CP suggested 
that this area will be fully reviewed in the summer term, but 
understood the governors point that some could be amber. 

- Q: Governors asked, with reference to monitoring, if there was 
governor input in these areas? They suggested that the plan 
should highlight where governors have been involved. 
A: CP explained the items that would ideally feed into the success 
criteria.  

- Governors discussed monitoring further, they considered how they 
could highlight their own actions to see how the governing body is 
doing. 

- [PF left the meeting temporarily at the end of this item 7.40pm, this 
had been agreed in advance of the meeting]. 
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Feedback from Burford Partnership Headteacher meeting [to 
include School Improvement Plans, headteacher reports, governor 
monitoring]: (see attached paper) 
- CP shared her screen for the governors. 
- CP highlighted the interesting and different ways schools within the 

Burford Partnership present their strategic documents. She also noted 
the different pattern of governing body meetings adopted by other 
schools, for example more FGBs and no committees or the same 
amount of FGBs but longer meetings and no committees. 

- The governors were given the opportunity to look at different styles of 
school improvement plans, headteacher reports, and governor 
monitoring documents. They agreed that there were a lot of options 
and some positive reasons to change the current style of documents 
produced. 

- CP gave her support to a different style of headteacher report and 
also explained why she liked the shorter SIP. 
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- Q: Governors asked if the proposed headteacher report format 
would be more work for CP? 
A: CP explained why a different format would be preferable to her. 

- The governing body discussed this report further. The governors 
commented that the current format is very well handled by CP and 
they appreciated the opportunity to read the succinct highlighted area 
and have access to the past comments if they wanted them. 

- CP stated that it was important for the report to be in a style that suits 
the headteacher and governing body. 

- The governors moved on to discuss the current schedule of full 
governing body meetings, and sub committee meetings. There was 
general acknowledgement of the significant number of meetings that 
CP attends. Governors pointed out that the committees were set up to 
enable them to look at things in depth. 

- [PF re-joined the meeting at 8.01pm]. 
- HR suggested that governors could consider reducing the number of 

meetings by looking at the scheduling of key items and making sure 
the calendar met any required deadlines. Consideration of past 
minutes would be valuable. 

- CP suggested that she could work on a different format of 
headteacher report and present a draft for the summer term, 
governors agreed with this. ACTION. 

- The governing body approved the idea to create a shorter SIP and 
monitoring plan to accompany it. They agreed to discuss and suggest 
three key strategic development points at the final FGB meeting this 
year. CP will then develop the plan ready for the first meeting of 2022-
23 to enable the governor monitoring plan to be mapped out. 
ACTION. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CP 
 
 
 
 
 

HR 
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Items brought forward from committee meetings: 
Curriculum, Community and Personnel Committee: 
- This committee had not met since the previous FGB meeting. 

Finance, Premises, Health & Safety Committee: 
- SH provided a summary of the key points discussed at the recent 

meeting 15/03/2022. The minutes had been made available to all 
governors in advance of this meeting. 

- SH informed the governors that the school was in a positive financial 
position and the budget submission deadline was 21st May 2022. 
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Health & Safety and Safeguarding: 
- CP reminded governors about the health and safety audit that had 

taken place. 
- CP stated that the key safeguarding items had been covered during 

the Headteacher report (item 6) and there was nothing further to add. 
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Policies for review: (see attached paper) 
The following policies were brought forward for approval: 
- Anti-Bullying Policy 
- Transition Policy 
- The two policies were unanimously approved. 
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Governor visits, training, and vacancies: 
- JE reported back on the module he completed from the NGA e-

learning package. He highly recommended the Succession Planning 
training. 

- MJ, GW and JH highlighted the training they had completed. 
- MJ pointed governors towards the useful resources that accompanied 

the Accountability and Compliance training he attended with ODST. 
- Governors discussed the governor week that had been planned for 

the beginning of the month but did not take place. 
- Governors agreed with a new date suggested as the week 

commencing 3rd May 2022. 
- JE agreed to draw together some information for governors to make 

this a productive meeting with teachers. ACTION. 

 
 
 
 
 
 
 
 
 
 
 
 
 

JE 
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Any other business: 
- No items. 

 

 
16 

 

 
Date of next Full Governing Body Meeting: Tuesday 17th May 2022 at 
7pm. 

 

 
 

 
The meeting finished at 8.33pm. 
 

 

 
 

Attached papers: 
- Agenda Item 05 - Mins FGB January 2022 
- Agenda Item 06 – Headteachers report to governors March 2022 
- Agenda Item 08 – BPS SIP 2021-22reviewed March 21 
- Agenda Item 09 – ODST May 2021 LGB Monitoring Visit Report pro forma 
- Agenda Item 09 – Reviewing Strategic reports 
- Agenda Item 12 – Anti-Bullying March 2022 
- Agenda Item 12 – Transition Policy March 2022 

 

 


