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 Summary of Action Points: Action: 

 - HR to send safeguarding update documents to SH, JH, JE. 
- HR to resend the information about the NGA training package and support 

governors to log in to the training website 
- HR to send nomination forms to those governors approaching the end of their 

terms of office 

HR 
 

HR 

 
 
 

 Governor Training 
The meeting started with governor training led by CP. The training was a safeguarding 
update with a focus on harmful sexual behaviours. Supporting documents had been 
made available in advance of this meeting. 

- CP introduced the briefing for governors. 
- CP suggested that Safeguarding Governor (PF) and two others would be 

welcomed to a meeting to consider the guidance provided and its relevance to 
the school, its processes, and its policies. She noted that the documents 
provided some useful opportunities for self-evaluation and school improvement 
planning. MJ and GC put themselves forward. 

- HR agreed to send the relevant documents to the absent governors with a 
request for them to read and confirm. ACTION. 

- CP explained that two school policies would be considered later in the meeting 
(item 12) as a direct consequence of this safeguarding update. 

- Q: Governors asked if the data referred to (page 13 of the presentation) 
came only from secondary schools? 
A: CP was unable to answer that question but suggested that further research 
into the Ofsted report might help. She asked governors to recognise that Ofsted 
have been clear with primary schools that they too must consider this updated 
guidance as part of their safeguarding responsibilities. 

- Q: Governors asked how many incidents the school had recorded of this 
nature? 

- A: CP stated that the school had not had any incidents in this category. 

HR 
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Meeting Minutes 

 
Action: 

 
1 

 
Opening Prayer: An opening prayer was shared by FS. 
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Welcome, Members Present and Apologies: 
Gaynor Cooper (GC, community governor) 
Penny Fowler (PF, foundation governor) 
Debbie Jacobs, (DJ, foundation governor) 
Michael Jones (MJ, community governor) 
Carol Phillips (CP, head teacher) 
Fiona Self (FS, parent governor and Vice Chair)  
Gillian Waite (GW, community governor) 

 
Apologies: 
Wendy Copping (WC, staff governor) 
Julian Easterbrook (JE, foundation governor and Chair) 
Justine Heaslip (JH, parent governor) 
Stuart Homer, (SH, community governor) 

 
Also in attendance:  
Robyn Jones (RJ, assistant head teacher) 
Helen Roberts (HR, Clerk) 
 
The meeting was quorate. 

 
FS had been asked in advance of the meeting to act as Chair in JE’s 
absence. 
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Notification of any urgent business: 
- No items brought forward. 
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Declaration of business or pecuniary interests and Related Party 
Transactions: 
- No declarations were made at this meeting and no RPTs have been 

registered. 
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Minutes of the Full Governing Body meeting held on 23rd November 
2021 and matters arising from these minutes: (see attached paper) 
- The minutes were agreed as a true record and will be signed at the 

next available opportunity.  
 

- Most actions had been completed or were on the agenda for further 
consideration. 

- With reference to the action HR to assign one NGA learning link 
module per governor for completion before January 2022 FGB 
meeting most of the governing body acknowledged this action had not 
been started. HR agreed to resend the information and support 
governors to log in to the training website. ACTION. 

 
 
 
 
 
 
 
 
 
 
 
 

HR 
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Head Teacher’s Report: (see attached paper) 
- A written report had been made available on GovernorHub in advance 

of the meeting. 
- CP alerted governors to some further updates that she supplied 

verbally. A safeguarding concern was summarised, and the governors 
understood the nature of CP’s report. 

- Q: Governors identified a half day exclusion for a pupil. They 
asked if the school was concerned about this incident, and 
whether the governors should be concerned. 
A: CP gave further background. She explained the extra support put 
in place and asked governors to understand how important it was for 
the school to take incidents seriously. She informed the governors that 
the school had followed the required process as laid out in school 
policy. 

- Q: Governors drew attention to the reference to an increase in 
mental health challenges amongst pupils. They asked the school 
if it was clear why there had been an increase and if this was 
largely a symptom of the pandemic? 
A: CP agreed the pandemic had affected pupils negatively in this 
area. She explained that evidence suggested this was being felt 
nationwide in schools and she highlighted conversations with other 
schools locally who have had similar experiences. 

- Q: With reference to the question above, governors asked if there 
was any additional support for schools, aside from the Catch-Up 
Funding? 
A: CP told governors that teachers had been invited to use 
government supplied training with a focus on mental health. She noted 
that all staff were trying to upskill in order to provide as much 
assistance as possible to pupils. 

- Q: Governors asked how the school was managing with high 
staff absence? 
A: CP gave more specific details. She asked governors to be aware 
that securing supply teachers was increasingly difficult. She explained 
that the staff team were pulling together to maintain a timetable that 
was being re-written frequently. She noted that pupils with higher 
emotional needs will feel the impact without the extra support staff 
available to them. 

- The governors asked CP to pass on their thanks and appreciation to 
all the school staff. 
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Chair’s Report:  
- No report for this meeting. 
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Update on progress against School Improvement Plan (SIP) 
actions: 
- CP provided a general update to governors. 
- CP commended the excellent evidence provided in the governor visit 

documents that were being generated. 

 



Signed: ……………………………………………Date: ………………………………. 4 

- CP observed that actions from the plan were ongoing, and she was 
satisfied that things were moving along. 
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Items brought forward from committee meetings: (see attached 
paper) 
Curriculum, Community and Personnel Committee: 
- This committee had met on 11/01/2022 and the minutes had been 

circulated in advance of this FGB meeting. 
- GW summarised the data considered by the committee and the 

questions asked of the school, this included a discussion about catch-
up work and funding. 

- GW referred to the excellent subject leader reports considered at the 
meeting, she noted that these documents had been circulated to all 
governors. 

Finance, Premises, Health & Safety Committee: 
- This committee had not met since the previous FGB meeting therefore 

no update was necessary. 
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Health & Safety and Safeguarding: 
- CP reminded governors that the key safeguarding items had been 

covered during the Headteacher report (item 6). 
- CP informed the governing body that the school had achieved 100% 

in the recent Health and Safety audit. She acknowledged the hard 
work of KC (school business manager) and SP (site manager) with 
regards to this audit. 
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SIAMS (Statutory Inspection of Anglican and Methodist Schools), 
update from committee: 
- CP was pleased to inform the governing body that this committee had 

met. She explained that Reverend Janice Collier had been involved. 
- CP stated that the next step would involve Chris Price-Smith (from 

Oxford Diocesan Board of Education) to carry on the school’s SIAMS 
journey.  
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Policies for review: (see attached paper) 
The following policies were brought forward for approval: 
- Home School Agreement 2022-23 
- Capability Policy and Procedure 
- PE and Swimming Policy 
- E-Safety Policy 
- Peer on Peer Abuse Policy 
- The policies were all unanimously approved. 
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Governor visits, training, and vacancies: (see attached paper) 
- NGA E-Learning Package: 
- MJ reported back on the module he completed from the NGA e-

learning package. 
- HR agreed with MJ’s comments and experience of the logging in 

process. She explained to governors that this was a cumbersome 
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process and that this had been fed back and she intended to repeat 
this during the next ODST clerks briefing. 

- With reference to governor vacancies, HR informed the governing 
body that two governors (MJ and GC) would come to the end of their 
terms of office this year. The governors notified stated their interest in 
another term. HR will send on the necessary paperwork. ACTION. 

 
 
 
 
 

HR 
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Governor report regarding website audit:  
- GC summarised the process that she had followed. She noted that the 

checklist document sourced by HR was comprehensive. 
- GC suggested that this exercise would be useful for all new governors 

because she felt it had increased her knowledge of the school. 
- GC explained that she had put forward two queries to LB (office 

administrator) and once these answers were received, she would 
submit the formal report for governors to consider. 

- GC congratulated the school on the superb content. 
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Any other business: 
- Q: Governors asked about the current advice regarding meeting 

face to face? 
A: HR provided an update on the advice given to clerks from 
Oxfordshire County Council. The meeting attendees agreed to 
consider the option to meet in person for the next FGB nearer the 
time. 

 

 
16 

 

 
Date of next Full Governing Body Meeting: Tuesday 22nd March 2022 
at 7pm. 

 

 
 

 
The meeting finished at 8.06pm. 
 

 

 
 

Attached papers: 
- Monitoring Report – Debbie Jacobs 
- Monitoring Report – Maths Reception jan 2022 
- Monitoring Report – Y6 
- Monitoring Report – Year 2 class remote visit with Teacher 
- E-Safety Policy Jan 2022 
- Home school agreement 2022-23 
- ODST-Capability-Policy-and-Procedure Jan 22 
- PE and Swimming Jan 2022 
- Peer on Peer Abuse Jan 22 
- ACTIVITY HSB Questions (2021) 
- ACTIVITY ODBST Gathering Behaviour and Safety evidence around the school 

2021 update 
- ACTIVITY Peer on Peer Sexual Harassment - Discussion with pupils. The use of 

scenarios 
- DfE - Sexual violence and sexual harassment between children in schools and 

colleges 
- DSL Briefing - Sexual Harassment and Sexual Violence v5 
- Levers for addressing HSB in schools - SELF-ASSESSMENT TEMPLATE 
- Levers for addressing HSB in schools self evaluation Guidance 
- Mins FGB November 2021 
- BAMPTONJanuary 2022 Covid Risk Register v.2 
- Headteachers report to governors Jan 2022 

 

 


