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Equality 

Objective 
Action Required Success Criteria Evaluation 

To promote 
awareness of 
mental well-
being and 
further support 
the Social, 
Emotional and 
Mental Health of 
all pupils to 
enable effective 
teaching and 
learning. 

• SLT and link governors to 
monitor and evaluate the 
delivery of PHSE curriculum 
for impact (as per school 
improvement plan) 
 

• Safer Together programme 
delivered by trained HLTA to 
children in LKS2 as part of 
PHSE programme of work. 
 
 

• Purchase Jigsaw Resilience 
and Engagement Scale and 
Toolkit to be delivered to 
identified groups of children 
and whole classes as 
appropriate across the school 
as part of a planned PHSE 
curriculum.  
 

• Children identified for Nurture 
intervention programmes to be 
run by Nurture TA 
 
 

• Zones of regulation 
established and used to 
develop and support pupils 
with self-regulation 

• A full and effective PHSE 
programme is delivered 
(termly monitoring by AHT) 

 

• Children are aware of what 
good mental health looks 
like and how they can 
maintain mental health and 
wellbeing. (termly 
monitoring by AHT) 
 

• Scale scores demonstrate 
positive impact of REST 
programme on identified 
children (End of 
programme assessments) 
 

• Exit information demonstrates 
that Nurture groups are 
supporting vulnerable pupils. 

 

• Zones of Regulation are 
being used in all classes 
effectively to promote self-
regulation. (termly 
monitoring by SENCO) 

 

Impact of staff absence and cover being 
provided by Nurture TA means limited nurture 
interventions run outside of normal class 
provision. 
 
The trained TA was unable to deliver the Safer 
together programme due to school 
closure/remote learning and further cover work 
required. 
 
Zones of regulation has been established in 
school and is being used by children with SEMH 
needs and also many other children in classroom 
situations. 



Monitor and 
analyse pupil 
achievement 
and 
attendance data 
by 
disadvantage, 
race, gender 
and disability, 
and act on any 
trends or 
patterns in 
the data that 
require 
additional 
support for 
pupils. 

 

• Class teachers and leaders 
identify pupils who are 
struggling and act quickly to 
provide intervention to help 
them catch up quickly. 
 

• Achievement and attendance 
data analysed by 
disadvantage, 
race, gender and disability and 
monitored by the Curriculum 
Committee of the Governing 
Body each term. 

• The gap in attainment 
between vulnerable pupils 
and their peers has closed 
(by July 2021) 

 

• There are high levels of 
attendance and progress 
for all groups of children. 
(Termly monitoring by HT) 
 

• More vulnerable pupils are 
meeting statutory ARE at 
the end of the year. (July 
2021) 

Attainment has bene impacted by remote 
learning and school closure due to Covid 
pandemic. Close monitoring and use of catch up 
funding is supporting identified children to access 
additional sessions. 

Embed the 
school values 
and associated 
learning 
behaviours to 
ensure the 
highest 
expectations for 
all pupils so that 
no pupil is 
adversely 
affected by 
negative 
attitudes to 
learning or poor 
behaviour. 

• Implement Restorative 
Practice across the school 
through staff training and 
continued professional 
development. 
 

• Learning walks and 
observations as well as pupil 
discussion groups will be used 
to monitor the learning 
behaviours of pupils. 

 

• Feedback sought from 
stakeholders. 

 
 
 
 

• Learning walks, 
observations and pupil 
voice provide evidence of 
consistency in high 
standards and expectations 
across the school (Termly 
monitoring) 
 

• School values are 
embedded, modelled by 
adults and articulated by all 
stakeholders by end of 
summer term 2021 

New behaviour policy launched based on 
reading, training and staff input. 
Feedback from staff has led to policy 
adjustments. 
Limited time for monitoring and evaluation in the 
summer term due to a significant amount of 
disruption to normal schooling. 

 


