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The academic year 2017-18 saw Bampton Primary School go through both OFSTED and DFE inspections, both of which 
resulted in the school being classified as ‘Good’. This is a credit to the hard work of both staff and governors at Bampton 
Primary School, over many years. The governing body has reviewed the recommendations and will work towards 
making changes and improvements where required as part of our strategic planning, which includes reviewing the 
School Improvement Plan (SIP). The governor committees monitor the schools SIP, for progress towards stated 
goals, throughout the academic year. 
During the year we said goodbye some governors: the former Chair of Governors, Fiona Farmer a leading figure in 
many aspects of the development and growth of the school; Phillip Foster who was the Chair of the Finance, Premises 
and Health and Safety committee and Di O’Brien whose dedication and commitment to the school over the past 30 
years has been unstinting. We have welcomed a new Parent Governor Fiona Self in Autumn 2017. We were delighted 
to have welcomed Helen Roberts as our new Clerk to Governors, replacing Rachel Deegan who had given many years 
of excellent service to the governing body. 
The governing body takes a strategic view of the running of the school and acts as a critical friend to the school 
leadership. This means offering a balance of support and challenge to ensure clarity of vision, ethos and strategic 
direction, to hold the school’s leadership to account for the performance of the school and its pupils, and to oversee 
the school’s financial performance, ensuring its money is well-spent. The full governing body meet several times a year, 
and in addition, governors meet as one of two committees covering various aspects of school life: i) Finance, Premises 
and Health and Safety and ii) Curriculum, Community and Personnel. Amongst many monitoring tasks, committees 
work closely with the head to ensure all the school’s policies are up to date. Governors are assigned to specific areas 
such as taking special responsibilities for oversight of Special Educational Needs and Disabilities (SEND) and 
Safeguarding, etc. Safeguarding is very important to the governing body and annual audits are performed. The 
Safeguarding Policy is reviewed annually against the latest government guidance. 
 
The work of the governing body is mainly based around the SIP and the four areas in which we set our goals. 

• Outcomes for Pupils 
• Leadership and Management 
• Personal development, Behaviour and Welfare 
• Quality of teaching, learning and development 

 
The SIP is monitored by the governors assigned to link with teachers who lead on different aspects of the curriculum 
e.g. Maths, Science etc and reflects the areas that Ofsted focus on. Governors write up evaluations from their visits 
and these feed into regular self-evaluations undertaken by the school. In addition, the four areas above are reviewed 
in the two committees. 
 
The Curriculum, Community and Personnel Committee have been involved with analysing school performance data, 
which looks at the progress and attainment of all children in the school. We look at the data for individual cohorts, 
such as boys, girls, SEN, Pupil Premium, year groups, across the spectrum of abilities, ensuring that all children are 
doing as well as they can, that government money is being spent well to close the gap for those in receipt of the Pupil 
Premium, and between those of lower and higher ability. We look to see where improvements can be made and discuss 
strategies with the head for making those improvements where there is an identified need. One of the goals this year 
has been to ensure teaching and learning are effective to raise the expectations for writing outcomes across the school. 
This was an area also identified by the OFSTED report and the committee are monitoring the steps being taken by the 
school. The monitoring has taken the form of meeting with middle leaders to discuss interim data trawls as well as 
carrying out book reviews and where possible getting into the classroom to observe the learning taking place. As the 
DFE report signposted, the school should have the highest expectation of all pupils and the committee embraces that 
philosophy whole-heartedly. The governing body is committed to the ‘Growth Mindset’ programme and a link 
governor has been appointed to monitor the positive effect this has had in the learning and progress of the students. 
The aim is to continue to embed this philosophy into the culture of the school. 
The school has experienced some turbulence in subject leadership and we have made improving the quality of subject 
leadership a high priority this year. Middle leaders have attended rigorous courses to enhance their performance. In 
addition, we appointed an assistant headteacher; an extensive process involving members of the governing body in 
carrying out observations and being part of the interview process. 
 
 
 



The Finance, Premises and Health and Safety Committee oversees all matters of the school finances and budget 
however, the wider role of the committee is also to support the school with their objectives by ensuring the best 
possible financial planning and the correct use of resources within the school. The budget was presented and agreed 
at the full governing body meeting in May this year. Whilst there has been much in the news about the funding in 
education, the financial challenges will continue unless there are further changes to the funding of schools.  This will 
mean a continual focus on maximising our resources and maintaining the fabric of the building within our constrained 
resources. Ensuring ‘value for money’ is an on-going aim for the governing body. 
The school is allocated budget based on the number of pupils on role in the October of the previous academic year, the 
2018/19 budget that has just been agreed was based on a higher census number of 152 up 19 on the previous year. 
This baseline census number drives the initial budget allocation. 
This has allowed a balanced and workable budget to be set to cover the next 12 months and provides the school with 
sufficient resources although cost control remains an important focus.  With regard to investment in the school 
premises, a new trim trail has been built using PE funding (which is ringfenced for purpose). Decisions made about the 
swimming pool were based around safeguarding and provision for the pupils. The next steps for the space will be 
addressed in the next academic year as indicated in a letter sent out to parents.  An audit of the school’s health and 
safety provision was given a glowing report and at the time of writing we are waiting for confirmation from ODST about 
refurbishments to Reception mobile classroom. 
 
All Church of England dioceses use the Church of England Education Office's framework for the Statutory Inspection 
of Anglican and Methodist Schools (SIAMS). The principal objective of SIAMS inspection is to evaluate the 
distinctiveness and effectiveness of the school as a Church school, and how well the distinctive Christian character and 
ethos of the school ensure the development and achievement of the whole child or young person. The SIAMS 
committee meet to evaluate the effectiveness of school’s promotion of Christian values. Governors have made 
observations of collective worship and held pupil forums to gather an understanding of the pupil’s knowledge and 
feelings of how Christian values are taught. The RE days have been very successful to promote these ideas in a more 
productive manner. A mid-term review took place in March and was very positive but we still have areas to work on 
in particular to establish the core school values are used explicitly to inform written policy, ensure the work of the 
SIAMS committee is reflected in the SIP and to continue to develop opportunities for global studies in the new 
curriculum. 
 

The governing body has completed the ODST Excellence in Governance programme and remains committed to further 
training of governors. This year governors attended ‘being an effective governor’ and ‘moving the school from good 
to outstanding’ sessions. This commitment to improving the skills and knowledge of the governing body will continue 
into the next academic year. 
 

Next year we will continue to perform to the best of our ability as a governing body. We continually reflect on our role 
and where we can improve. Our focus and targets for the next year (2018-19) are based on the findings of the OFSTED 
visit: 

Leaders and those responsible for governance should ensure that: 
• pupils throughout the school make better progress from their starting points, particularly the most able pupils, 

and especially in writing 
• leaders, especially new subject leaders, are supported well in their roles of monitoring and improving pupils’ 

rates of progress, particularly in writing and mathematics. 
OFSTED Nov 2018 

In addition, we are looking to improve the engagement of the governing body with the community, parents and pupils. 

If you have any queries about school governance please see links on the school website or make contact via the 
school office. 


